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Key Figures

33%647,816,985486,454,145Total Liabilities

-0.66X0.72XLeverage Ratio

113%4,724,565     2,219,914Land Sales

132%147,679,01263,681,628   Real Estate & Construction

70%30,475,790 17,920,808Other Operations

41%52,920,178 37,575,698 Tour Operating

70%85,682,804 50,403,748 Profit for the Period After Tax

73%140,644,236 81,246,500 Gross Profit

14%36%32%Gross Profit Margin

69%105,860,95662,511,623   EBITDA2

12%27%25%EBITDA Margin

Net Debt3
Equity Ratio

Total Equity

Total Assets

Balance 
Sheet1

Basic and Diluted Earnings per share 
(EPS)

Town Management

Hotels 

Total Revenues 

Income 
Statement1

-30%112,892,365    161,045,143  

-0.60X 0.58X

45%975,712,710673,762,527 

40%1,623,529,695 1,160,216,672 

% 
Change

30 September 
2008     

31 December 
2007   

59%3.12      1.96    

24%22,715,569     18,338,320   

11%128,490,727   115,607,542   

52%387,005,841 255,343,910 

% 
Change

30 September 
2008

30 September 
2007

1 All figures are nominated in Swiss Francs (CHF), unless otherwise stated.
2 EBITDA is calculated by deducting A&G expenses and financing costs, adding back Depreciation & Amortization from/to 
Gross Profit
3 Net Debt is calculated by deducting Cash & Bank Balances from Total Borrowings.

1



Key Figures

-8-Number of contracted units

Haram City, Egypt (Affordable Housing)

-23.75-Total value of contracted units (millions)

-1,572-Number of contracted units 

-15,106-Average Selling Price/unit

-7-Number of contracted units

Byoum, Egypt

-1,142-Average Selling Price/m2

-2.06-Total value of contracted units (millions)

-371 -Number of contracted units

Riyad Resort, Egypt

-920-Average Selling Price/m2

-553.38-Total value of contracted units (thousands)

-9%19,10620,904Total contracted area

-209.07 -Total value of contracted units (millions)

-39 -Number of delivered units

Jebel Sifah & Salalah Beach, Oman

-2,700 -Average Selling Price/m2

140%14.826.17 Total value of contracted units (millions)

14%2,318 2,040 Average Selling Price/m2

61%21 13 Number of contracted units

-1,200-Number of delivered units

18%57.33 48.64 Total value of contracted units (millions)

The Cove, UAE

29%3,001  2,327  Average Selling Price/m2

-23%112 146 Number of contracted units 

27%  79%62%Occupancy rate

10% 84%76%Occupancy rate

Taba Heights, Egypt

20%6554 TRevPAR

El Gouna, Egypt

Number of delivered units 

TRevPAR

Key Performance Indicators1

125%455 202 

7%101    94   

% 
Change

30 September 
2008

30 September 
2007

1 All figures are nominated in Swiss Francs (CHF), unless otherwise stated.
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OD Holding continues to exceed expectations
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Dear Valued Shareholders,

With the global financial markets going through turmoil and extreme volatility, we remain 
committed to enhancing shareholders value through delivering the operational growth 
milestones promised. We continue to unleash operational value from existing destination as 
well as pursue new projects whenever feasible. Despite that OD Holding’s operational model is 
totally different from a typical real estate developer in terms of land bank carry cost and 
presence of a stable reoccurring income, the real estate industry volatility had an unrealistic 
negative impact on the share price of OD Holding. The business fundamentals of the Group 
have tremendously improved with growth and access to development capacity becoming much 
easier and cheaper. These favorable trends will continue in the next months and OD Holding is 
expecting further growth in 2009. 

For the period ending 30 September 2008, total consolidated revenues increased by an 
impressive 52% reaching CHF 387 million, a new record for top line in comparison to CHF 255 
million for the same period last year. Improvements in revenues generated are mainly from 
Egypt, UAE, and most recently Oman. Net profit increased to CHF 86 million from CHF 50 
million, with 70% growth translating to earnings per share adjusted minorities of CHF 3.12 up 
from CHF 1.96 by end of Q3 2007.

We believe that OD Holding’s operations are more stable than others based on the existing 
pipeline of contracted real estate pre-sales of CHF 308 million as opposed to CHF 55 million by 
end Q3 2007, a net debt position of only CHF 113 million, and a low leverage ratio of 0.66x. OD 
Holding’s conservative financing strategy proved to be quite useful in the past and will continue 
to protect the Group further in the period ahead. Going forward, OD Holding will continue to 
seek attractive opportunities that will enhance the Group’s growth strategy. 

The development of the Andermatt project remains on track and we continue to see strong 
interest from both the public and potential real estate buyers. During Q4 2008, we hope to 
receive the final approval on our Andermatt project’s site specific master plan from the local 
and cantonal Government. This milestone would be indicative of how the process was swiftly 
managed to conclusion.

As always, we seek your support, guidance and back up as valued shareholders and partners 
in success.

Samih Sawiris Amr Sheta
Chairman & CEO Vice Chairman & Co-CEO

13 November 2008



Hotels
By 9M 2008 end, the Group’s operating hotel rooms stood at a total of 5,452 rooms (21 hotels) 
in El Gouna, Taba Heights, and Makadi Bay, and Tala Bay compared to 4,283 rooms for the 
same period last year. 

OD Holding’s hotels achieved an average occupancy rate of 84% as opposed to 70% for same 
period last year, with an Average Room Rate “ARR” of CHF 54 and a TRevPAR of CHF 84 
(TRevPAR is total revenue per available rooms, which includes non-room revenues such as 
F&B, laundry, entertainment.. etc) compared to CHF 76 for the same period last year, with a 
11% improvement YoY. 

El Gouna

El Gouna achieved an average occupancy rate of 84% with an Average Room Rate of CHF 66 
and a TRevPAR of CHF 101. The following table provides an overview of the performance of 
existing hotels in El Gouna during the nine months ending 30 September 2008:

Table 1 – El Gouna Hotels’ Key Performance Indicators

92      80      67%268Steigenberger Golf

122    93      75%338Sheraton Miramar

124      91      78%1,160Subtotal

123      98      78%134    Mövenpick SPA 

137      93      89%420    Mövenpick Resort

TRevPAR 
(in CHF)

ARR
(in CHF)

Occ-
Rate

No. of 
RoomsFive Star

164      92    88%239    ClubMed 

Four Star

88    49     90%1,166   Subtotal

69      48      87%115    Sultan Bey 

47      25      93%144    Arena Inn  

83      51       91%234  Ocean View 

67    35      92%434TTC Rihana 

Performance

4



Table 1 – El Gouna Hotels’ Key Performance Indicators (Cont.)

TRevPAR 
(in CHF)

ARR
(in CHF)

Occ-
Rate

No. of 
RoomsThree Star

35       35       68%28     Turtle's Inn 

52 39 77%142Subtotal

Two Star

36       39      63%68     Ali Pasha 

67       39       93%66     Dawar El Omda

36     39      63%68     Subtotal

64       40       80%48     Captain’s Inn     

101  66  84%2,536Total Hotels1

1 El Gouna boosts 15 hotels with 2,709 operating rooms, out of which 14 hotels are controlled by 
the Group, offering a total capacity of 2,561 rooms (as at 30 September 2008). The table above 
excludes a boutique hotel “El Khan”, offering 25 rooms, which is 100% owned by the Group and 
is leased to a third party for an annual lease fee of USD 50k.

Taba Heights

Taba Heights continued to achieve remarkable improvements in room occupancies reaching 
79% up from 62% same period last year. Moreover, Average Room Rate reached CHF 42, along 
a tremendous growth in TRevPAR of 20% reaching CHF 65 up from CHF 54. The following table 
provides an overview of the performance of existing hotels in Taba Heights during the nine 
months ending 30 September 2008 :

Table 2 – Taba Heights Hotels’ Key Performance Indicators

69       50       73%426    Hyatt Regency

62       41       74%394    Marriot  

62      43       77%503    Intercontinental

68       46       78%1,700    Subtotal

82       51       89%377    Sofitel 

TRevPAR 
(in CHF)

ARR
(in CHF)

Occ-
Rate

No. of
RoomsFive Star

Four Star

47     20     91%215    Subtotal

47      20      91%215  TTC El Wekala

Performance

6542  79%1,915Total Hotels
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Hotel Investments

This section reflects the key performance indicators of other hotels consolidated by the Group. 
This includes two hotel properties in which OD Holding controls 51%, namely Club Azur & Royal 
Azur hotels, located in Makadi Bay, Egypt. Moreover, as Marina Town Plaza commenced its 
operations during April 2008, it started to contribute to the Groups earnings. It is worth 
mentioning that this hotel is the first hotel to commence operations in Tala Bay, Jordan. Marina 
Town Plaza is 100% owned by the Group. The following table provides an overview of the 
performance of hotels in Makadi Bay as well as Tala Bay during the nine months ending 30 
September 2008 :

Table 3 –Hotel Investments’ Key Performance Indicators

82       48        93%339     Club Azur

101        50        93%395     Royal Azur

92        49        93%734     Subtotal

TRevPAR 
(in CHF)

ARR
(in CHF)

Occ-
Rate

No. of
RoomsMakadi Bay

Tala Bay

145      101      100%267     Subtotal

145       101        100%267   Marina Town Plaza

Performance
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Real Estate and Construction
Revenues recognized reflects units (villas & apartments) and other construction revenues that 
were completed throughout the period. Total revenues amounted to CHF 148 million compared to 
CHF  64 million for the same period last year. During 9M 2008, the Group delivered a total of 
1,694 units as opposed to 207 units in 9M 2007. 

El Gouna

Property values continued its healthy growth over the last twelve month. Despite the reduction in 
number of units pre-sold during 9M 2008, property values witnessed a healthy growth with an 
average selling price of CHF 3,001/m2 compared to CHF 2,327/m2 for the same period last year, 
with a remarkable growth of 29%.

By the end of 9M 2008, total value of contracted units amounted to CHF 57.33 million (112 pre-
sold units representing a total area of 19,106 m2) in comparison to CHF 48.64 million (146 pre-
sold units representing a total area of 20,904 m2) with a growth of 18% in contract values.

The Group delivered a total of 455 units during 9M 2008 against 202 units during the same period 
last year. 

The Cove

By the end of 9M 2008, a total of 39 units were delivered “completed”. Moreover, average selling 
prices achieved a remarkable growth of 14% reaching CHF 2,318/m2 compared to CHF 2,040/m2

for the same period last year. Total value of contracted units amounted to CHF 14.82 million (21 
pre-sold units) compared to CHF 6.17 million (13 pre-sold units) for the same period last year. 

Jebel Sifah & Salalah Beach

During Q4 2007, the Group had a simultaneous launch for two of its projects in Oman, namely 
Jebel Sifah and Salalah Beach. By the end of 9M 2008, Total value of contracted units amounted 
to CHF 209.07 million for a total of 371 units at an average selling price of approximately CHF 
2,700/m2.  

Riyad Resort

During Q2 2008, the Group launched a private compound comprising of 136 apartments in 
Makadi Bay, Egypt. The project is attached to Club Azur and Royal Azur hotels, where 
homeowners can enjoy full access to all the amenities and facilities offered by the two hotels. By 
end of 9M 2008, total value of contracted units amounted to CHF 553K for a total of 7 units at an 
average selling price of approximately CHF 920/m2.

Performance
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Byoum

Early Q3 2008, the Group launched the villas project in Al Fayoum (Egypt) overlooking Lake 
Qaroun. The project comprises a total of 158 luxurious villas spreading over approximately 400K 
m2, with full access to an attached marina, a five star hotel and other related amenities and 
facilities. By end of Q3 2008, total value of contracted units amounted to CHF 2.06 million (8 pre-
sold units), with an average selling price of CHF 1,142/m2. Moreover, a total of 40 units were 
reserved by end of Q3 2008 but the final contractual agreements were not yet concluded.

Budget Housing

During May 2007, Orascom Housing Communities (OHC) commenced development of the first 
integrated affordable housing project in Egypt, in the 6 of October Governorate. The site 
comprises a total area of 8.4 million m2 of land adjacent to the Egyptian Media Production City. 

The first phase involves the development of 12,000 units along the town’s centre, infrastructure 
and related facilities. By the end of 9M 2008, total value of contracted units amounted to CHF 
23.75 million representing 1,572 units, sold at an average selling price of CHF 15,106 per unit, out 
of which a total of 1,200 units were delivered.

Performance
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Company Address

Orascom Development Holding AG
Gotthardstrasse 12
CH-6490 Altdorf
Tel: +41 41 874 17 17
Fax: +41 41 874 17 07

Executive Board of OD Holding

Samih Sawiris
Chairman & Chief Executive Officer

Amr Sheta
Vice Chairman & Co-CEO

Chief Financial Officer

Mahmoud Zuaiter
Group Chief Financial Officer

Company Secretary & Legal Counsel 

Adrian Dudle 
Tel:  + 41 44 481 20 30

+ 41 79 294 68 77 
Email: adudle@orascomdh.com

Investor Relations

Mamdouh Abdel Wahab
Tel:  +41 79 846 55 60

+20 12 315 32 00
Email: ir@orascomdh.com

Media Relations

Philippe Blangey
Tel: +41 41 874 17 11
Email: media@orascomdh.com

Contacts


